
Solution Brief

Virtual CISO
Improve your security posture while easing the burden on your team

How Do You Fill Your Resource Gaps?
Cybersecurity teams face a growing challenge to recruit 
and retain staff with the skill sets needed to manage 
advanced cyber technologies and security programs. 
Demand for qualified candidates is outpacing supply 
worldwide, and many organizations find that without the 
right people in place, progress of their security programs 
is at risk.

Virtual CISO Provides Expert Leadership For Your 
Security Matters
BlueVoyant’s advisors can be your Virtual CISO to help 
execute planning, monitoring, and managing tasks. 
Whether you are planning to create or improve your 
compliance program, perform technology optimization 
and rationalization, or develop your security roadmap 
to improve posture, we can help. We can provide 
project-specific monitoring for compliance alignment 
or expert-level direction and planning in the areas of 
information assurance, governance, and information 
risk management. We can manage your vendor 
risk,compliance, or your security services oversight. Our 
services can be project-specific, or purchased as an 
ad-hoc retainer. We provide remote support with on-site 
assistance based on customer needs.

Key Differentiators
	– Our advisors include former government cyber officials with 

extensive frontline experience in responding to advanced 
cyber threats on behalf of the the NSA, FBI, and GCHQ.

	– Flexible corporate engagements can cover multiple security 
domains.

	– Advisors have developed, implemented, and guided the 
execution of cybersecurity transformation roadmaps for 
Fortune 10 organizations.

	– Our seasoned analysts are backed by BlueVoyant’s full suite 
of products and services.



Offerings
Cyber Defense in Depth 
Identify and roadmap suitable preventive, detective, 
corrective and recovery controls in line with security 
architecture and assurance frameworks. 
 
Security Governance 
Creation, review, and optimization of information 
security governance structure to include security 
policies, plans, playbooks, processes, and procedures. 
 
Technology Innovation 
Help identify, assess, and select cost efficient security 
technologies in line with organizational goals and 
constraints. 
 
Compliance Alignment 
Management of security compliance and alignment 
with and toward industry best practices and standards 
such as SOC2, NIST CSF, or 23 NYCRR 500. 
 
Cyber Strategic and Tactical Leadership 
Expert-level direction and planning in the areas of 
information assurance, governance, and information 
risk management. 

Trusted Cyber Advisor 
Participation and leadership in meetings, committees, 
and interaction with board meetings, and other senior 
executives. 
 
Internal Security Organization 
Management of Information Security team to include 
staffing and optimization of roles and responsibilities. 
 
 
Security Services Oversight 
Delivery oversight on security services such as 
vulnerability assessments, penetration tests, phishing 
exercises, and security training. 
 
Vendor Risk Management 
Evaluation of third-party risk posture and development 
of risk mitigation strategies based on vendor criticality.

Feature Planning Monitoring Managing

Cyber Defense in Depth

Security Governance

Technology Innovation

Compliance Alignment

Cyber Strategic and Tactical Leadership

Trusted Cyber Advisor

Internal Security Organization

Security Services Oversight

Vendor Risk Management

To learn more about BlueVoyant, 
please visit our website at  
www.bluevoyant.com or email us at 
contact@bluevoyant.com

To learn more about BlueVoyant, 
please visit our website at  
www.bluevoyant.com or email us at 
contact@bluevoyant.com

BlueVoyant combines internal and external cyber defense capabilities into an outcomes-based cloud-native platform by continuously monitoring your network, 
endpoints, attack surface, and supply chain, as well as the clear, deep, and dark web for threats. The full-spectrum cyber defense platform illuminates, validates, and 
quickly remediates threats to protect your enterprise. BlueVoyant leverages both machine-learning-driven automation and human-led expertise to deliver industry-
leading cybersecurity to more than 900 clients across the globe. 


